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COUNTY DEPARTMENTS’ HOMELESS DISCHARGE POLICIES 60-DAY REPORT

On January 4, 2005, your Board directed the Directors of the Departments of Public
Social Services (DPSS); Children and Family Services (DCFS); Mental Health (DMH);
and Health Services (DHS), including the Public Health, Alcohol and Drug Program
Administration; the Interim Director of Community and Senior Services (DCSS); the
Interim Chief Probation Officer (Probation); and the Sheriff to report back to your Board
within 60 days on departmental discharge policies and procedures which ensure that
persons are discharged to appropriate housing and connected with services; barriers to
successful implementation of said policies and procedures; and plans to add or modify
policies and procedures to ensure discharge of persons from County institutions to
appropriate housing and connection with services.

To assist the departments in responding to your Board’s direction, the Chief
Administrative Office’s Service Integration Branch (SIB) convened a meeting of the
departments on February 3, 2005. At that time, SIB agreed to compile the departmental
information into a composite report for submission to your Board. The attached matrix
provides information on the departmental discharge policies, as well as services
provided by the departments, to assist County at-risk and homeless residents retain/find
appropriate housing. The report does not contain information from the Sheriff's
department; the Sheriff will submit his report directly to your Board. In addition, DCFS
has also provided a direct report to your Board which supplements the information
provided in the composite report.

In addition to the initial report on discharge polices, your Board also directed SIB to
convene one or more meetings of the above-referenced departments, along with the
Community Development Commission, Regional Planning and the Los Angeles
Homeless Services Authority, to discuss coordination of the discharge practices among
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County departments and enhancement of service integration for the benefit of at-risk
and homeless people. Your Board directed SIB to report within 120 days on the
discharge policy coordination and enhanced service integration.

The attached composite report will be subject to further analysis and refinement during
the second phase of the work your Board directed. Specifically, the interdepartmental
work group convened on February 3 will continue to meet to:

« Develop needed modifications to strengthen existing discharge policies and
procedures or create new policies and procedures;

» Ensure that optimum coordination between discharging departments/agencies
and service providing departments/agencies occurs so that at-risk and homeless
children and families are provided the support services needed to assist them to
prevent or end homelessness; and

» Define the barriers to ensuring that at-risk and homeless persons, including
those discharged from County institutions, are provided with the means of
securing appropriate housing and support services that will enable them to
sustain a healthy, productive life.

The current report clearly highlights three overarching factors contributing to the crisis of
homelessness: 1) the lack of permanent, affordable housing; 2) insufficient resources
and funding to help clients achieve and sustain self-sufficiency; and 3) the severe
psycho-emotional state of clients’ related to and exacerbated by substance abuse
and/or mental illness. These issues will also be addressed in the second phase report
to your Board.

If you have any questions or need additional information, please contact me, or your
staff may contact Carlos Pineda at (213) 974-4650, or cpineda @ cao.co.la.ca.us.

DEJ:LS:CP
Attachment

c: Sheriff's Department
Department of Children and Family Services
Department. of Community and Senior Services
Department of Health Services
Department of Mental Health
Probation Department
Department of Public Social Services
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